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BOARD OF TRUSTEES
PROCESS FOR THE CAMPUS ADVISORY BOARD TO SUBMIT
A RECOMMENDATION TO THE PRESIDENT ON THE PROPOSED
STRATEGIC PLAN FOR THE CAMPUS

I. PURPOSE

The Bylaws of the Board of Trustees provide that the Board is responsible for approving
the strategic plan for each University of Tennessee campus. Tennessee law requires the
campus Advisory Board to submit a recommendation to the President on the proposed
strategic plan for the campus prior to approval by the Board of Trustees. Tennessee law
also requires that the Advisory Board submit the recommendation to the President in
accordance with the process established by the Board of Trustees.

II. DEFINITIONS

"Advisory Board" means the separate advisory board established under Tennessee Code
Annotated§ 49-9-501 for each of the following: the University of Tennessee, Knoxville, the
University of Tennessee at Martin, the University of Tennessee at Chattanooga, the
University of Tennessee Health Science Center, and the University of Tennessee Southern.

"Board" means the Board of Trustees of the University of Tennessee.
III. PROCESS

1. The Chancellor shall submit the proposed new or modified strategic plan to the
Advisory Board for consideration.

2. The Advisory Board shall consider the proposed strategic plan at a regular or
special meeting of the Advisory Board and adopt a recommendation regarding
the proposed strategic plan for submission to the President.

3. If the Advisory Board decides not to recommend the plan to the President, the
Chancellor shall consider the feedback of the Advisory Board and decide
whether to modify the plan before submitting the plan to the President. The
Chancellor shall submit any modification of the plan to the Advisory Board for
further consideration at a regular or special meeting, and the Advisory Board
shall adopt a recommendation regarding the proposed plan, as modified, for
submission to the President.



History:

4. The Chancellor shall submit the proposed strategic plan, together with the

Advisory Board's recommendation, to the President for review. If the Advisory
Board's recommendation is not positive, the Chancellor also shall submit a
written explanation of why the Chancellor is submitting the plan to the President
without a positive recommendation by the Advisory Board.

. If the President decides to recommend the proposed plan for approval, the

President shall submit the plan and the Advisory Board's recommendation to the
Executive Committee of the Board of Trustees, which has responsibility for
overseeing and monitoring the strategic planning processes. If the Advisory
Board's recommendation is not positive, the President also shall submit a written
explanation of why the President is submitting the plan to the Executive
Committee without a positive recommendation by the Advisory Board.

. The Executive Committee shall review the proposed plan and submit a

recommendation, together with the recommendations of the Advisory Board and
the President, for consideration by the Board of Trustees at its next regular
meeting.
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